
Reg Overstreet’s 2023 Goals 

My Personal Mission: To mature every day in Jesus-like servant leadership 

of His mission to make disciples of my family, our church, and every place in the 
world where He gives me influence. 

 
Blue = those I will report on weekly to my discipleship group 

 
Spiritual Growth 

1) Daily Bible reading (One-year plan) 

2) Pray at least 45 minutes every day, including all prayer items below 
a) Prayer-Mate app every day 

b) Pray through church directory every two weeks 
c) Pray for staff, elders, small group and ministry leaders  

d) Pray for missionaries and Fulani each week  
e) Pray for church prayer list each week and emails when they 

come in  
3) Fast once a month, with someone, for unique specific purpose    

4) Listen to 40+ Christian messages this year on CD/podcast/etc.  
5) Memorize with Sarah one Scripture that the girls are learning per 

month 
                 

Family  
A. Daily 

1. Pray with Sarah a minimum of three times per week  

2. Family worship every day  
3. Family prayer every night 

4. Ensure kids read their Bibles every day 
5. Pray for Sarah and girls every day  

B. Weekly 
6. Write a note to Sarah or a daughter each week  

7. One outreach-touch in neighborhood/community each week  
C. Monthly  

8. Have one date night per month  
9. Give Sarah an alone day or night each month  

10. “Regular date” and “errand date” each daughter once per month 
11. Read goals with Sarah every month  

12. Widow/widower visitation each month  
13. Write, Call, or Zoom a missionary each month  

D. Year/Season 

14. Hold one or two neighborhood street parties/BBQ/breakfasts 
each year 

15. Always have the next days off/vacation(s) scheduled 



16. Finish Preparing for Adolescence with Sophie in 2023 and start 
with Penelope in 2023-24 

 
Personal  

1. Exercise at least three times per week 
2. Read goals weekly and report to accountability group (DG) bi-weekly   

3. Spend two weekends this year studying old seminary notes  
4. Read on pace for 20 non-fiction books this year  

5. Get to 210 lbs. by end of Men’s Leadership Class  
 

Professional/Ministry (cf. Strauch list pp. 34-35 of Elder duties) 
1. Meet one new person every Sunday WITHIN 5 MINUTES OF THE END 

OF SERVICE (“5 Minute Rule”)   
2. Meet one-on-one with at least one new church leader/influencer every 

week  

3. Have two networking meetings with community influencers each 
month.  

4. Have 5-10 minute time of prayer and/or devo in every meeting I lead. 
5. Communicate the importance of prayer to church each month by one 

of these methods: Email, Blog post, Facebook group post, Texts, 
Visits, Celebration reports, etc.  

6. Cast vision to all leaders every month in a different way – update 
emails; small group tour; leader meeting; etc.  

7. Meet with elders monthly to review goals 
8. Go on a solitary vision planning and praying retreat each year  

9. Develop a team of small group coaches in 2023 
10. Ensure that I or elder-delegate visit each small group during the 

year. 
11. Finish having every church leader to our house this year. 

12. Attend one ministry conference this year, and bring a few key 

leaders  
13. Lead at least 3 prayer events per year (Concerts of Prayer are 

two min.) 
14. FPU – Hold once and maybe twice per year 

15. Develop Men’s, Women’s, and Mission Commission Ministry 
leaders in 2023 

16. Discipleship Path finished by 2023 
 

 

 

 

 

 

 

 

 



Matt Starrett – 2023 Mission & Personal Goals 
(Specific, Measurable, Attainable, Relevant, Time-Bound) 

 

Mission Statement 

I choose to join creation with the purpose of living my life in a way that brings praise to my 

Creator.  I will strive to be a man of integrity who is sensitive to God’s leading in his life.  I 

desire to encourage others in their walk with the Lord and will use my unique giftedness to serve 

the Church well.   

 

Family 
1. Remain active in spending time weekly with Gloria – walk, dinner-out, outdoors, etc. 

2. Read a book with Gloria – grandparenting, spiritual discipline or other  

3. Grow in the area of weekly, focused prayer with Gloria  

4. Connect with Rachel/Noah, Lauren/Collin or Hannah 1 x per week – share something spiritual 

I’ve been reading, encouragement, concerns, college/career discussions, prayer, etc. 

5. Consider if Gloria/my ministry involvement should change in 2023/2024 

 

Ministry 
1. LCA/CGBC relationship transition June 2024; maintain quarterly contact with key LCA personnel 

2. Meet monthly with Reg regarding Pastoral Care, Sr. Pastor responsibilities and Moderator role. 

3. Read CGBC Goals – 1 x per week 

4. CGBC finances  

a. Update Elder board monthly regarding status of giving, prioritization of EMS projects, 

and other fundraising/cost projects 

b. Meet quarterly with Finance officer in support of church finances 

c. Complete annual assessment of staff wages/compensation package 

d. Assist Shirk’s ministry to address financing shortfall’s from 2020 

5. Connect with Designated Elder families once every-other-month – updates, prayer, visit 

6. Connect with Small Group weekly – updates, prayer, visit 

 

Personal  
1. Plant a gospel seed and update a fellow elder – 1 x per week 

2. Take a class, attend a seminar or read a book for work related to professional development  

3. Maintain CPIM (15 CE’s May) and PAACO (12 CE’s June) certifications annually 

4. 30 minutes of exercise 3 x’s per week 

5. Save predetermined $’s in preparation for: Hannah’s schooling 2024/2025, house roof 2025, 

vehicle 2026 

 

Spiritual Growth 
1. Daily reading from the Word 

a. Podcasts, reading weekly 

b. Listen to 3 sermons per week  

2. Daily utilization of Prayer-Mate app 

3. Fast once every-other-month – with Elder board or personal focus for a unique purpose 

4. Read 1 book related to church leadership during the year 

5. Connect monthly with key friendships for encouragement and accountability 



 

 

 

Mike Fisher’s 2023 Goals 

My Personal Mission: To mature every day in Jesus-like servant leadership of His 

mission to make disciples of my family, our church, and every place in the world where He 

gives me influence. 

 

Spiritual Growth 
1. Daily Bible reading.  (Chronological thru the Bible) 

2. Read a spiritual book this year. Rewire Your Heart 

3. Continue to be involved in Discipleship/Mentoring/Accountability  

4. Pray through the church prayer list each week. 

                 

Family  
1. Pray with Judy every day. 

2. Spend a week away with Judy. 

3. Pray for each of my children weekly. 

4. Make a personal connection with each of my children each month. 

5. Pray for Olivia every day. 

 

Personal  
1. Workout at the Y up to 4 times a week. 

2. Get to know my neighbors better. 

3. Make a will. 

4. Increase Retirement savings. 

5. Finish the garage. 

 

Ministry  
1. Go on at least one ministry trip this year. 

2. Pray for my small group guys each week. 

3. Message the small group guys once a month. 

4. Plan an outing or get together for the small group guys. 

 
 

Michael Fisher 

 

 

 

 

 

 

 

 

 

 

 

 



 

Chuck’s 2023 Goals 

My Personal Mission: Live what I believe moment by moment. Share my 

faith in word and deed every day by asking godly questions of those I meet. 
Pass out CG cards at least 1 time a day. 

 
 

Spiritual Growth 
1. Daily Bible reading.   

2. Read three spiritual books this year.  

3. Continue to be involved in Discipleship/Mentoring/Accountability  

4. Pray through the church prayer list each week and directory each month. 

                 

Family  
1. Pray with Melissa every day. 

2. Work on my marriage prayerfully daily. 

3. Spend a week away with Melissa this year. 

4. Make a personal connection and encourage my children each week. 

5. Pray for Sarah Kate & Dylan and Jonathan Charles every day. 

 

Personal  
1. Workout at the Grace Gym up to 2 times a week. 

2. Make wise food choices. 

3. Get to know my neighbors better. 

4. Make a will. 

5. Increase income with more Grace classes 

6. Work on “the home project list”. 

 

Ministry  
1. Go on at least one ministry trip this year. 

2. Pray for my small group each week. 

3. Message the small group/Seniors/DE group/Congregation once a month/quarterly. 

4. Plan an outing or get together for the Seniors by-monthly. 

5. Add Seniors to team  

6. Put together a Discipleship Counseling team 

 
 

Chuck Chappell 

 

 

 

 

 

 

 

 

 

 



Doug Buller’s 2023 Goals 
 

FAMILY 

1. Connect with kids weekly to see how they are doing (emotionally, spiritually, physically, etc) 

2. Take Shawne out a minimum of once a month 

3. Help with at least 4 chores around the house daily 

4. While Natalie and Griffin are living with us - Help with Oaklynn daily (change a diaper, feed, 

hold, play with, etc) 

5. Pray for each family member daily 

 

PERSONAL 
1. Exercise 3-4 times weekly 

2. Play at least one round of disc golf every month 

3. Read a book each month 

4. Build something new in the workshop each month 

5. Drink a minimum of 20oz of water daily 

 

MINISTRY 
1. Greet at least 10 people every Sunday 

2. Pray with one person each week 

3. Pray for 3 (unsaved family and friends) daily 

4. Look for new opportunities to serve in 2023 

 

SPIRITUAL 
1. Read 1-2 chapters from scripture daily 

2. Meditate on the scripture throughout the day 

3. Plant Gospel Seeds with all fields weekly 

4. Focused prayer minimum of 30 minutes daily 

5. Read at least one spiritual formation book in 2023 

6. Thank God for 10 things every day 

 

 

 

 


